
Early Help 
Keeping Children Safe in Education and Working Together to Safeguard Children (2015) set out a 

clear expectation that local agencies and schools will work together and collaborate to identify those 

children with additional needs and provide support as soon as a problem emerges. Providing early 

help is far more effective in promoting the welfare of children – and keeping them safe – than 

reacting later, when any problems, for example neglect, may have become more entrenched. The 

importance of using a child-centred approach in following the child’s journey is also emphasised. To 

achieve this, members of staff involved in the Early Help process must have a clear understanding of 

the needs and the views of the individual child in their family and community context. 

Our school is committed to ensuring everything possible is done to prevent the unnecessary 

escalation of issues or problems. Children, young people and their families will be offered help when 

needs and/or concerns are first identified and, as a consequence of the early help offered, children’s 

circumstances will improve and, in some cases, the need for more intrusive and intensive services 

are lessened or avoided. 

The guiding principles of Early Help are: 

• high quality early identification and intervention for all children who need it, as well as 

effective integrated support for children with the most complex needs; 

• preventative approach: we aim to work with families to enable them to build resilience and 

improve their capacity to help themselves should problems arise in the future; 

• ‘early intervention may occur at any point in a child’s’ life; 

• children, young people and their families are listened to, practice is focused on their needs 

which is captured in the Early Help Assessment: 

• The journey of the child is captured through their wishes and feelings;  

• to achieve better outcomes for children, young people and families, we see early 

intervention and prevention as a shared responsibility, where agencies work together, 

jointly ‘holding the baton’ for children and families; 

• safeguarding is everyone’s responsibility and the welfare of the child/young person is 

paramount. 

Staged intervention is an inclusive approach, involving parents/carers, children and young people, 

our school, relevant professionals and support services, which allows our school and practitioners to 

make informed and proportionate responses to need. In the Suffolk Local Safeguarding Board 

model, there are four stages: Universal, Low Risk to Vulnerable, Complex and Acute. Each stage 

provides a solution focussed approach to meeting needs at the earliest opportunity, with the most 

appropriate and least intrusive level of intervention. It is an incremental evidence based approach - 

all relevant approaches at the lower stages have been tried before involving services that provide a 

more intensive approach. This may also be known as a ‘graduated response’ to early help. 

Our school will most likely provide support to children and their families at Stage One (Universal) 

and Stage Two (Vulnerable) of the staged intervention approach.  This means that we will work with 

children and families at the earliest possible point to help them by listening to their needs and 



developing a support plan which takes into account any access that may be required to additional 

resources, expertise or to consider any adjustments that can be made in school.  We will also 

support children and families who may need further support through the use of the “Early Help 

Assessment” and the organization of a “Team Around the Family”, a team which consists of 

members of staff from the school, parent/carer(s), the child or children (if it’s appropriate) and other 

professionals from services who may be able to support the family. 

At Mendlesham Primary School staff are trained in recognising the signs of Child Abuse and 

Extremism and are committed to and know the benefit of Early Help as a way of supporting families 

and young people before their needs become acute and Social Care or other specialist intervention 

may be necessary. 
The school has a range of robust safeguarding procedures in place which puts the safety and 

protection of children at the heart of any decisions. The school’s safeguarding team is made up of 

the following school personnel: 

 
o Designated Safeguarding Lead (DSL) – Mrs Tessa Sait 
o Alternate Designated Safeguarding Lead (ADSL) – Mr Tom Singleton 
o Safeguarding Governors – Mrs Gillian Orves, Mrs Rebecca Riches 

  

The DSL and all DDSLs complete inter-agency safeguarding training on a two yearly programme. All other 

school staff complete safeguarding training on a three yearly basis and are updated regularly to any 

changes in legislation. 

  

Reporting Concerns 
If any member of school suspects that a child may be at risk of harm or who has been harmed they 

will report the incident through the schools reporting system. The report is received by the DSL or 

ADSL. Staff are expected to report a concern as soon as possible through the reporting system. If a 

member of staff believes that a child is at risk of or has been subjected to significant harm then this 

must be reported immediately in person to either the school’s DSL or the ADSL. 

 
The primary aim of the school’s Early Help systems is to try to intervene early with families before it 

gets to the stage when a child may be at risk of harm. 

 
Involvement of Families 
The school will always involve the family in all Early Help strategies and most will only be put in place 

with their permission. The school will aim to work with families in a supportive, non-judgemental 

way so that trust is built up and the best possible outcomes achieved. 
There are occasions, however, when the school’s safeguarding team or member of school staff may 

believe that a child may be at immediate risk of significant harm and that by informing the 

parents/carers of the concern may put the child at further risk. In these cases the school will 

implement section 47 procedures. This will involve an immediate referral to social care without the 

parents/carers knowledge. 
  

 

 
 


